
Statewide	  Field	  Test	  Advisory	  
Team	  mee3ng	  	  

Friday,	  April	  15,	  2016	  
9:00	  a.m.	  to	  2:00	  p.m.	  	  

(lunch	  provided)	  	  
Pre-‐Read	  and	  Discussion	  PowerPoint	  

	  
	  

Anne6e	  Barnes,	  	  
Assistant	  Commissioner	  Public	  School	  Accountability	  

	  
Elbert	  Harvey	  (ACSIP	  and	  Standards)	  	  
Bobby	  Lester	  (Federal	  Programs)	  

DraNed	  –	  Pre-‐Read	  Material	   1	  



4/15/16	  

Focus	  –	  	  
2016-‐2017	  
School	  year	  
Develop	  2016-‐2017	  
schedule	  Mee#ng	  Focus	  –	  



Agenda	  	  
•  Celebra3ons	  and	  Successes!	  
•  Googledocs	  Mission	  and	  Vision	  outcomes	  
•  2016-‐2017	  School	  Improvement	  Planning	  

–  What	  has	  to	  be	  in	  place	  before	  a	  plan	  is	  developed?	  
–  What	  consYtutes	  a	  plan/process?	  
–  How	  may	  we	  help	  districts	  and	  schools	  with	  the	  selecYon	  of	  indicators?	  
–  2015-‐2016	  Program/Annual	  EvaluaYons	  and	  2016-‐2017	  Needs	  Assessment	  	  

•  4/7/2016	  ADE	  meeYng	  outcomes	  (Forms/	  ApplicaYons/	  Timeline/PD	  and	  
CommunicaYon)	  

•  Unit	  conversaYons	  
–  Federal	  Programs	  
–  Special	  EducaYon	  
–  Health	  and	  Wellness	  	  

•  ACSIP	  (Indistar)	  current	  reality/	  Data	  
•  Commissioner	  Key	  &	  Debbie	  Coffman,	  Chief	  of	  Staff	  
•  2016-‐2017	  Next	  Steps	   3	  



Next	  Steps	  Successes	  for	  04/15/2016	  	  
ADE	   Team	   Individuals	  

•  Work	  with	  Ms.	  Haynie	  to	  
develop	  a	  Googledocs	  
document	  to	  gather	  input	  
from	  the	  team	  regarding	  the	  
Mission,	  Vision,	  and	  Goals	  of	  
the	  process	  

•  Hold	  internal	  ADE	  meeYngs	  
to	  determine	  2016-‐2017	  
forms	  and	  Ymelines	  for	  the	  
2016-‐2017	  school	  year	  for	  
review	  by	  the	  Statewide	  
Advisory	  Team	  for	  comment	  

•  Return	  to	  the	  April	  meeYng	  
with	  	  
•  A	  Needs	  Assessment	  

sample	  form	  for	  the	  
2016-‐2017	  school	  year	  

•  An	  annual	  /	  program	  
evaluaYon	  sample	  
form	  for	  the	  
2016-‐2017	  school	  year	  

•  Respond	  to	  Mission	  and	  
Vision	  by	  	  Googledocs	  	  

•  Return	  with	  district	  and	  
school	  ACSIP	  success	  stories,	  
suggesYons,	  and	  quesYons	  
from	  the	  various	  regions	  in	  
the	  state.	  	  

•  Provide	  feedback	  regarding	  
the	  2016-‐2017	  Health	  and	  
Wellness	  form	  templates	  
once	  available	  for	  review.	  	  

•  Ms.	  Haynie	  will	  work	  with	  
ADE	  to	  develop	  the	  
Googledocs	  document	  

•  Ms.	  Clark	  will	  submit	  the	  
2016-‐2017	  Health	  and	  
Wellness	  form	  to	  the	  team	  
for	  review	  



	  
What	  about	  students?	  	  Here	  is	  our	  Challenge:	  	  Search	  for	  success	  stories	  
regarding	  instruc#onal	  teams,	  classrooms,	  and	  students.	  	  

Straight	  from	  those	  who	  show	  success!	  

Submi6ed	  
Arkansas	  	  

ACSIP	  Process	  
Success	  Stories	  	  



	  
	  
	  

Pam	  Clark,	  
Assistant	  Superintendent	  	  
Curriculum	  and	  Instruc9on	  	  

	  
And	  

Leadership	  and	  Instruc#onal	  
	  “TEAMS”	  

	  



Hey,	  everyone,	  
	  	  
Here	  is	  the	  data	  for	  the	  third,	  nine	  weeks	  for	  our	  literacy	  chart!	  
	  	  
Please	  clap	  and	  cheer	  as	  you	  see	  the	  success	  we	  have	  made	  this	  year!	  
	  	  
And,	  we	  sYll	  have	  more	  days	  leN	  for	  more	  improvement!	  
	  	  
And,	  wait	  unYl	  you	  see	  the	  kindergarten	  data	  at	  the	  end	  of	  the	  year!	  	  It	  is	  going	  to	  be	  amazing!	  
	  	  
CelebraYng	  our	  successes	  is	  just	  as	  important	  as	  idenYfying	  our	  needs!	  
	  	  
The	  research	  we	  read	  in	  Wise	  Ways	  states	  that	  we	  are	  closing	  the	  achievement	  gap	  each	  nine	  	  
	  	  
weeks.	  	  This	  data	  shows	  where	  we	  were	  and	  where	  we	  are	  going!	  
	  	  
Celebrate	  on!	  
	  	  
Pam	  

E-‐mail	  /	  Coaching	  	  Opportunity	  



Data	  Results	  menYoned	  in	  e-‐mail	  	  

1st	  to	  4th	  grade	  give	  on-‐
going	  	  
DRA	  –	  Developmental	  
Reading	  Assessment	  	  
Results	  	  
	  
Reading	  levels	  are	  based	  
on	  where	  the	  students	  
are	  in	  the	  current	  reality.	  

Grades	  5th	  and	  6th	  also	  give	  
beginning	  and	  end	  of	  year	  
DRA,	  to	  idenYfy	  progresses	  
available	  aNer	  May	  2016.	  	  
	  
The	  on	  going	  reporYng	  of	  
success	  throughout	  the	  
year	  is	  through	  Star	  TesYng	  
for	  5th	  and	  6th	  grade.	  
	  



Sixth	  grade	  teachers	  working	  with	  on	  text	  complexity	  with	  Dr.	  Dawn	  
Bessee,	  Literacy	  Specialist	  from	  the	  Crowley's	  Ridge	  CooperaYve.	  
	  
	  



The	  6th	  grade	  teachers	  are	  analyzing	  the	  descriptors	  for	  levels	  of	  text-‐complexity	  
appropriate	  for	  their	  students.	  The	  teachers	  are	  using	  this	  informaYon	  to	  evaluate	  the	  rigor	  
of	  their	  curriculum	  texts.	  
	  
	  Each	  week	  grade	  level	  teams	  meet	  to	  read	  Wise	  Ways	  research,	  discuss	  data	  and	  
professional	  development	  needs,	  and	  plan	  their	  next	  steps	  regarding	  	  classroom	  instrucYon.	  



Drew	  Central	  School	  District	  
Kim	  Barnes	  

Curriculum	  Director	  of	  Instruc3on	  
	  

and	  
District	  Leadership	  Team	  

	  IA14	  	  The	  district	  recruits,	  trains,	  supports,	  and	  places	  personnel	  to	  competently	  address	  the	  
problems	  of	  schools	  in	  need	  of	  improvement.	  (14)	  
IA15	  	  The	  district	  allows	  school	  leaders	  reasonable	  autonomy	  to	  do	  things	  differently	  in	  order	  
to	  succeed.	  (15)	  



The	  Leadership	  team	  meet	  and	  discussed	  the	  WiseWays	  of	  the	  previous	  Indicators.	  	  We	  
met	  the	  Highly	  Quality	  porYon	  but	  diversity	  in	  Male/	  Female	  educator	  representaYon	  
needed	  to	  be	  addressed.	  	  We	  wanted	  to	  know	  how	  we	  could	  improve	  this	  and	  
determine	  what	  we	  could	  do.	  	  	  
	  
The	  literacy	  facilitator,	  as	  a	  former	  Wal-‐Mart	  Manager,	  asked	  the	  team	  about	  job	  fairs	  
during	  the	  meeYngs.	  	  She	  volunteered	  to	  go	  to	  the	  job	  fair.	  	  She	  alended	  and	  reported	  
back	  during	  the	  April	  2016	  meeYng.	  	  Several	  local	  UAM	  students	  that	  were	  not	  
specifically	  MonYcello	  residence	  wanted	  to	  apply	  and	  remain	  in	  MonYcello	  following	  
college	  graduaYon.	  



The	  team	  was	  so	  happy	  
about	  the	  successes	  they	  
forgot	  in	  the	  moment	  to	  
work	  on	  Improvements.	  	  	  
	  
We	  learned	  that	  
someYmes	  the	  team	  
forgot	  to	  put	  in	  the	  ACSIP	  
what	  else	  needed	  to	  be	  
done	  to	  alract	  teachers	  
and	  students	  to	  the	  
school.	  	  	  	  



Brochures	  are	  being	  
placed	  at	  the	  MonYcello	  
Economic	  Development	  
Office	  and	  local	  real	  estate	  
offices	  to	  showcase	  what	  
Drew	  Central	  has	  to	  offer.	  	  
The	  brochure	  will	  also	  be	  
used	  in	  the	  future	  to	  pass	  
out	  to	  student	  interns	  and	  
observers	  as	  a	  
recruitment	  tool.	  



Drew	  Central	  High	  School	  
Melissa	  Vincent	  

Building	  Administrator	  
	  

and	  
Curriculum	  and	  Instruc3onal	  

Development	  PLC	  
	  



From	  the	  High	  School	  level,	  the	  
District	  Director	  of	  InstrucYon	  
alended	  the	  High	  School	  Professional	  
Development	  PLC	  on	  April	  1,	  2016.	  	  	  
	  
The	  meeYng	  agenda	  included	  ACSIP	  
WiseWays®	  	  indicators	  at	  the	  top	  of	  
the	  agenda.	  	  	  
	  
The	  team	  wanted	  to	  idenYfy	  how	  
they	  could	  work	  during	  the	  summer	  
and	  August	  2016.	  	  In	  the	  beginning,	  
they	  wanted	  to	  meet	  in	  June	  but	  
during	  the	  conversaYon	  realized	  the	  
BEST	  decision	  was	  to	  meet	  in	  August	  
aNer	  the	  new	  hires	  and	  all	  the	  PD	  was	  
completed.	  	  
	  
During	  the	  High	  School	  meeYng,	  the	  
team	  developed	  a	  plan	  to	  have	  a	  
district	  verYcal	  teaming	  conversaYons	  
in	  May	  2016.	  	  



Agenda	  	  
•  Celebra3ons	  and	  Successes!	  
•  Googledocs	  Mission	  and	  Vision	  outcomes	  
•  2016-‐2017	  School	  Improvement	  Planning	  

–  What	  has	  to	  be	  in	  place	  before	  a	  plan	  is	  developed?	  
–  What	  consYtutes	  a	  plan/process?	  
–  How	  may	  we	  help	  districts	  and	  schools	  with	  the	  selecYon	  of	  indicators?	  
–  2015-‐2016	  Program/Annual	  EvaluaYons	  and	  2016-‐2017	  Needs	  Assessment	  	  

•  4/7/2016	  ADE	  meeYng	  outcomes	  (Forms/	  ApplicaYons/	  Timeline/PD	  and	  
CommunicaYon)	  

•  Unit	  conversaYons	  
–  Federal	  Programs	  
–  Special	  EducaYon	  
–  Health	  and	  Wellness	  	  

•  ACSIP	  (Indistar)	  current	  reality/	  Data	  
•  Commissioner	  Key	  &	  Debbie	  Coffman,	  Chief	  of	  Staff	  
•  2016-‐2017	  Next	  Steps	   17	  





The	  following	  areas	  of	  
support	  were	  iden3fied	  by	  
the	  team	  in	  red.	  









Agenda	  	  
•  CelebraYons	  and	  Successes!	  
•  Googledocs	  Mission	  and	  Vision	  outcomes	  
•  2016-‐2017	  School	  Improvement	  Planning	  

–  What	  has	  to	  be	  in	  place	  before	  a	  plan	  is	  developed?	  
–  What	  cons3tutes	  a	  plan/process?	  
–  How	  may	  we	  help	  districts	  and	  schools	  with	  the	  selec3on	  of	  indicators?	  
–  2015-‐2016	  Program/Annual	  Evalua3ons	  and	  2016-‐2017	  Needs	  Assessment	  	  

•  4/7/2016	  ADE	  meeYng	  outcomes	  (Forms/	  ApplicaYons/	  Timeline/PD	  and	  
CommunicaYon)	  

•  Unit	  conversaYons	  
–  Federal	  Programs	  
–  Special	  EducaYon	  
–  Health	  and	  Wellness	  	  

•  ACSIP	  (Indistar)	  current	  reality/	  Data	  
•  Commissioner	  Key	  &	  Debbie	  Coffman,	  Chief	  of	  Staff	  
•  2016-‐2017	  Next	  Steps	   23	  



Further	  informa3on	  is	  forthcoming.	  	  



Discussions	  led	  to	  the	  following	  	  
bulleted	  items	  of	  discussion.	  	  



Further	  informa3on	  is	  forthcoming.	  	  



This	  cycle	  of	  change	  assisted	  the	  team	  	  
during	  the	  discussions	  of	  the	  plan/process.	  







2016-‐2017	  Annual	  EvaluaYon	  









2016-‐2017	  District	  and	  School	  
Indicators	  	  

(Non	  Priority	  and	  Focus)	  
•  Review	  progress	  of	  the	  2015-‐2016	  ObjecYves	  and	  Tasks	  as	  

part	  of	  the	  2015-‐2016	  Program	  EvaluaYon	  process	  	  
•  Re-‐Task	  the	  2015-‐2016	  Indicators	  where	  needed	  for	  

conYnued	  implementaYon	  toward	  full	  implementaYon	  as	  
defined	  by	  WiseWays®	  research	  (This	  becomes	  a	  part	  of	  the	  
2016-‐2017	  plan)	  

•  Conduct	  a	  comprehensive	  diagnosYc	  analysis/	  needs	  
assessment	  to	  determine	  overall	  needs	  	  

•  Begin	  with	  aligning	  Indicators	  of	  effecYve	  pracYce	  to	  the	  
needs	  idenYfied	  in	  the	  needs	  assessment	  to	  assess,	  plan,	  and	  
monitor	  and	  conYnue	  the	  process	  for	  the	  2016-‐2017	  school	  
year	  (The	  number	  of	  Indicators	  are	  determined	  by	  need;	  
however,	  ADE	  select	  1	  and	  the	  district	  select	  3	  	  when	  working	  
and	  supporYng	  the	  schools.)	  	  



Agenda	  	  
•  CelebraYons	  and	  Successes!	  
•  Googledocs	  Mission	  and	  Vision	  outcomes	  
•  2016-‐2017	  School	  Improvement	  Planning	  

–  What	  has	  to	  be	  in	  place	  before	  a	  plan	  is	  developed?	  
–  What	  consYtutes	  a	  plan/process?	  
–  How	  may	  we	  help	  districts	  and	  schools	  with	  the	  selecYon	  of	  indicators?	  
–  2015-‐2016	  Program/Annual	  EvaluaYons	  and	  2016-‐2017	  Needs	  Assessment	  	  

•  4/7/2016	  ADE	  mee3ng	  outcomes	  (Forms/	  Applica3ons/	  Timeline/PD	  and	  
Communica3on)	  

•  Unit	  conversa3ons	  
–  Federal	  Programs	  
–  Special	  Educa3on	  
–  Health	  and	  Wellness	  	  

•  ACSIP	  (Indistar)	  current	  reality/	  Data	  
•  Commissioner	  Key	  &	  Debbie	  Coffman,	  Chief	  of	  Staff	  
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The	  ADE	  Internal	  ACSIP	  Statewide	  Field	  Test	  Team	  met	  on	  April	  7,	  2016	  	  
to	  work	  through	  the	  following	  	  agenda.	  



April	  Calendar	  



May	  Calendar	  



June	  Calendar	  	  



August	  Calendar	  



2016-‐2017	  Timeline	  

Summer/Fall	  2016	  Semester	  
June	  15	  	  
Federal	  Applica9ons	  and	  Budget	  
Summaries	  are	  due	  
June	  30	  	  
Last	  day	  for	  2015-‐2016	  General	  
Descrip9on	  modifica9ons	  
October	  1	  	  
State	  Categorical	  General	  
Descrip9ons	  are	  due	  
December	  1	  
Preliminary	  Comprehensive	  Plans	  
are	  submiKed	  
	  

Spring	  2017	  Semester	  
March	  30	  	  
2016-‐2017	  Comprehensive	  
Plans	  are	  submiKed	  for	  review	  
	  



2016-‐2017	  Possible	  School	  Improvement	  Updates	  

Docs	  and	  Links	  Resources	  
•  Comprehensive	  Needs	  Assessment	  Guidance	  
•  Annual	  /	  Program	  EvaluaYon	  Guidance	  
	  
Completed	  Forms	  
•  Separate	  State	  Categorical	  Funds	  into	  separate	  
reports	  on	  the	  complete	  forms	  tab	  for	  
submission.	  	  

	  
Comprehensive	  Plan	  (ACSIP)	  	  
•  District	  and	  School	  Indicators	  	  





The	  2016-‐17	  
form	  
informaYon	  
remains	  the	  
same	  as	  the	  
2015-‐2016	  
format	  with	  
each	  State	  
fund	  sources	  
located	  on	  a	  
separate	  
form.	  	  	  



State Categorical 
General Description 

 

(Completed at the District and Building Levels)  

45	  



State Categorical  
Supplemental Forms 

•  General Description use of funds
– Evaluation of Interventions
– Any supplemental forms required by legal 

following rule modifications*
– Required at both the School and District levels

*Rules in accordance with Act 841 have not yet been 
revised.	  

	  

46	  



Act	  841	  

47	  



SECTION	  1.	  	  	  
•  Arkansas	  Code	  §	  6-‐15-‐426(f)	  and	  (g),	  concerning	  
school	  improvement,	  are	  amended	  to	  read	  as	  
follows:	  

•  (f)	  (1)	  The	  comprehensive	  school	  improvement	  plan	  
shall	  

	  
– Be	  based	  on	  an	  analysis	  of	  student	  performance	  
data	  and	  other	  relevant	  data	  that	  provide	  a	  plan	  
of	  ac3on	  to	  address	  deficiencies	  in	  student	  
performance	  and	  any	  academic	  achievement	  gap	  
evidenced	  in	  the	  Arkansas	  Comprehensive	  
TesYng,	  Assessment,	  and	  Accountability	  Program.	  	  

Act	  841	  

48	  



	  
•  (2)	  The	  comprehensive	  school	  improvement	  plan	  shall	  include	  a	  

general	  descrip3on	  of	  the	  public	  school	  or	  school	  district’s	  use	  of	  
categorical	  funding	  for:	  

	  
–  (A)	  AlternaYve	  learning	  environments;	  
–  (B)	  Professional	  development;	  
–  (C)	  English-‐language	  learners;	  and	  
–  (D)	  NaYonal	  school	  lunch	  students,	  	  

as	  defined	  by	  §	  6-‐20-‐	  34 	  2303(12)(A).	  
	  

–  (g)	  Any	  public	  school	  or	  school	  district	  classified	  as	  in	  school	  
improvement	  under	  §	  6-‐15-‐425	  shall,	  with	  the	  assistance	  of	  the	  
department,	  develop	  and	  file	  with	  the	  department	  a	  revised	  
comprehensive	  school	  improvement	  plan	  mee3ng	  the	  
requirements	  of	  this	  sec3on	  and	  containing	  any	  addi3onal	  
requirements	  determined	  necessary	  by	  the	  department	  to	  
ensure	  that	  all	  students	  in	  the	  public	  school	  or	  school	  district	  
have	  an	  opportunity	  to	  demonstrate	  proficiency	  on	  all	  por3ons	  
of	  the	  state-‐mandated	  assessments.	  	  

Act	  841	  
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SECTION	  2.	  	  	  
•  Arkansas	  Code	  §	  6-‐15-‐426(i)(1)(A)	  and	  (B),	  concerning	  school	  

improvement,	  are	  repealed.	  

SECTION	  3.	  	  	  
•  Arkansas	  Code	  §	  6-‐15-‐2201(c)(2),	  concerning	  the	  implementaYon	  of	  

a	  state	  system	  of	  school	  improvement	  and	  accountability,	  is	  
amended	  to	  read	  as	  follows:	  
–  (2)	  The	  department	  shall	  monitor	  the	  development	  and	  
implementa3on	  of	  the	  revised	  school	  improvement	  plan.	  	  

SECTION	  4.	  	  	  
•  Arkansas	  Code	  §	  6-‐15-‐2202(b)(1)(B),	  concerning	  Na3onal	  School	  

Lunch	  Act	  funds	  and	  na3onal	  school	  lunch	  student	  state	  
categorical	  funds	  in	  a	  school	  improvement	  plan,	  is	  repealed.	  

APPROVED:	  	  03/31/2015	  

Act	  841	  
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State Categorical General Description 

•  General Descriptions are developed and 
submitted for use of State funds in ACSIP. 

•  Funding details will be included in APSCN to 
be used by legislative audit to determine the 
appropriateness of expenditures. 

•  Allowable verses approvable 
•  This is not a budget but a program description 

to be completed by the program personnel.
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Guiding Questions: 
•  What is the process for determining the funding 

source needs at the district and school? 
•  Describe  how the programs, positions, or other 

expenditures support needs?  
•  How does the district intend to evaluate the 

effectiveness of the programs and positions?    

2016-17 General Description 
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ALE	  –	  State	  275	  

•  Salaries	  and	  Benefits	  
•  Purchase	  Service	  
•  Materials	  and	  Supplies	  
•  Capital	  Outlay	  

1.  Reference	  the	  need	  to	  
determine	  the	  alignment	  of	  
fund	  support.	  

2.  Include	  the	  Program	  
EvaluaYon	  results	  for	  each	  
area.	  	  



ELL	  –	  State	  276	  

•  Salaries	  and	  Benefits	  
•  Purchase	  Service	  
•  Materials	  and	  Supplies	  
•  Capital	  Outlay	  

1.  Reference	  the	  need	  to	  determine	  
the	  alignment	  of	  fund	  support.	  

2.  Include	  the	  Program	  EvaluaYon	  
results	  for	  each	  area.	  	  



NSLA	  –	  State	  281	  



PD	  –	  State	  223	  



Title	  I	  /Fed	  Programs	  and	  Federal	  Grants	  
Management	  	  



Special	  EducaYon	  	  



Health	  and	  Wellness	  

	  
	  
	  

Gathering	  feedback	  regarding	  the	  2016-‐2017	  Health	  and	  Wellness	  processes.	  

How	  do	  we	  address	  highlighted	  porYons	  of	  the	  following	  Health	  and	  
Wellness	  items	  within	  the	  next	  few	  slides.	  
	  
AddiYonal	  hints:	  	  	  
check	  rules	  to	  ensure	  all	  required	  areas	  are	  listed;	  	  
check	  with	  CNU	  to	  see	  what	  can	  be	  incorporated	  



District	  Wellness	  Commilee	  Chair	  	  



Notes:	  
Add	  boxes	  and	  rough	  out	  the	  form	  
AR	  Center	  for	  Health	  Improvement	  
AddiYonal	  data	  opYonal	  to	  develop	  
the	  NA	  
Please	  varify	  that	  you	  have	  looked	  at	  
____	  and	  reviewed	  that	  informaYon.	  	  









Agenda	  	  
•  CelebraYons	  and	  Successes!	  
•  Googledocs	  Mission	  and	  Vision	  outcomes	  
•  2016-‐2017	  School	  Improvement	  Planning	  

–  What	  has	  to	  be	  in	  place	  before	  a	  plan	  is	  developed?	  
–  What	  consYtutes	  a	  plan/process?	  
–  How	  may	  we	  help	  districts	  and	  schools	  with	  the	  selecYon	  of	  indicators?	  
–  2015-‐2016	  Program/Annual	  EvaluaYons	  and	  2016-‐2017	  Needs	  Assessment	  	  

•  4/7/2016	  ADE	  meeYng	  outcomes	  (Forms/	  ApplicaYons/	  Timeline/PD	  and	  
CommunicaYon)	  

•  Unit	  conversaYons	  
–  Federal	  Programs	  
–  Special	  EducaYon	  
–  Health	  and	  Wellness	  	  

•  ACSIP	  (Indistar)	  current	  reality/	  Data	  
•  Commissioner	  Key	  &	  Debbie	  Coffman,	  Chief	  of	  Staff	  
•  2016-‐2017	  Next	  Steps	   65	  



Where	  are	  we	  now	  to	  move	  forward?	  



ADE	  Mission	  and	  Vision	  Development	  Process	  	  	  
1:30	  p.m.	  to	  2:00	  p.m.	  

Commissioner	  Key	  	  
and	  	  
Ms.	  Coffman,	  ADE	  Chief	  of	  Staff	  	  
	  
Share	  the	  process	  for	  draNing	  the	  
ADE	  	  Mission,	  Vision,	  and	  Goals	  and	  
the	  alignment	  of	  the	  Statewide	  
Field	  Test	  Advisory	  Team	  Work	  
	  
	  
	  



Vision	  

The	  Arkansas	  Department	  of	  EducaYon	  is	  
transforming	  Arkansas	  to	  lead	  the	  naYon	  in	  
student-‐focused	  educaYon.	  	  



Mission	  

The	  Arkansas	  Department	  of	  EducaYon	  provides	  
leadership,	  support,	  and	  service	  to	  schools,	  
districts,	  and	  communiYes	  so	  every	  student	  
graduates	  prepared	  for	  college,	  career,	  and	  
community	  engagement.	  	  



Values	  
Leadership	  
a.	  Striving	  to	  be	  a	  model	  of	  excellence	  that	  is	  dedicated	  to	  high	  standards,	  the	  
whole	  child,	  and	  effecYve	  results.	  
b.	  Driving	  acYon	  toward	  excellence	  through	  informed	  risk-‐taking.	  
c.	  ProtecYng	  the	  public	  trust	  by	  ensuring	  quality	  and	  accountability.	  
	  
Support	  
a.	  CollaboraYng	  with	  others	  through	  mutual	  respect,	  trust,	  and	  professionalism.	  
b.	  CommunicaYng	  in	  an	  open,	  honest,	  and	  transparent	  manner.	  
c.	  Fostering	  new	  ideas	  and	  promoYng	  effecYve	  pracYces.	  
	  
Service	  
a.	  Providing	  quality	  service	  in	  a	  respecuul,	  effecYve,	  and	  professional	  manner.	  
b.	  Administering	  agency	  programs	  and	  services	  with	  integrity,	  honesty,	  and	  
transparency.	  
c.	  Leveraging	  state	  resources	  in	  a	  wise,	  efficient,	  and	  producYve	  manner.	  
	  



Goals	  
	  
1.	  Each	  student	  will	  meet	  or	  exceed	  readiness	  benchmarks	  along	  
the	  pathway	  to	  graduate	  prepared	  for	  college,	  career,	  and	  
community	  engagement.	  
2.	  Each	  student	  will	  meet	  or	  exceed	  his/her	  expected	  individual	  
growth	  annually.	  
3.	  Each	  student	  will	  develop	  and	  apply	  personal	  competencies	  
that	  foster	  learning,	  community	  engagement,	  and	  success	  in	  life.	  
4.	  Each	  student	  will	  be	  acYvely	  engaged	  in	  college,	  career	  
preparaYon,	  military	  service,	  and/or	  compeYYve	  employment	  
one	  year	  aNer	  graduaYon.	  
5.	  The	  Arkansas	  Department	  of	  EducaYon	  will	  build	  the	  capacity	  
of	  each	  team	  member	  to	  provide	  efficient	  and	  effecYve	  
customer	  service	  that	  benefits	  students,	  respects	  taxpayers,	  and	  
serves	  stakeholders.	  
	  



Next	  Steps	  for	  2016	  -‐	  2017	  	  
ADE	   Team	   Individuals	  


